









 ? ? ? ? ?
???????????????????????????????????????
?????????????? ??????? ???????????????????
??????????????????????????? ?????? ????? ?
?????? ???????????? ????????????????? ??

























???????????????????????????? ?Kaplan & Norton, 1992
& 1996? ?? ??????? ?????????? ????????????? ???
????? ???????????????????????????????????
????????????????????????????????????????
???? ????? ??????????????? ?????????????? ??
?????????? ????????????????????? ??????????
????? ???? ?creativity? ???????? ?????????????????
????????????????????????????????? ?beyond budg-
























??????? ??????????? ???????? ??????????????
???????????????? ????????????????????????
????????????????????????????????????
? ????????????IQ ?????? ???????????????
?????????????????? Galton ??????????? ???????
Binet ???????????? Terman ?1926? ?????????????????
Guilford ?1950? ? Getzels & Jackson ?1962?? Torrance ?1962 & 1974? ?????? ?
?????? IQ ??????????????????????????????
???????????? Guilford ?1968 & 1977? ???????????????????
?? Sternberg ?1985, 1988, 1990 & 2003? ? Gardner ?1983 & 1999? ????? IQ ??
?????????????????????????????? ??????????
????????????????????? Coleman & Cross ?2001? ? Kim ?2006?
???????????????????????????????
? ????????????????????????
????? Guilford ? ????? ?SI? ???? ???? ???????????? ?
??? ??????? ??????? ???? ??????????????????
????? ???????????????????????????????????
????????????????????????????????????????
???????? ????? ???????????????? ?????????
???? ????????????????????????????????????
?????????Guilford ????? ?????????????? ????????
????????????? ?????????? IQ ???????????????
????????? Sternberg ? Gardner ?????????????????? ???
????????????????????????????????????????
????????????????Sternberg ???? ??? ?Triarchic? ??? ???
??????????????????????????? ?analytic? ?? ?????
????????????????????????????????????????




??? ????? ??????????????????????????Gardner ?
????? ?MI? ??? ?????????????????????????????
??????? ?linguistic? ?? ????????????? ?????? ?logical-
mathematical? ?? ????????????? ???? ?musical? ?? ?????????
?????? ?bodily-kinesthetic? ?? ?????????????? ???? ?spatial?
?? ??????????????? ???? ?interpersonal? ?? ?????????
????????? ???? ?intrapersonal? ?? ?????????????? ????










???? ????????? ????????????????? ?????? ????
?????????????????????????? ?????????? ????
??? ?????????? ????????? ???????????? ?Amabile,
1983, 1996, ??? ????????????????????????????????
?????? ?Sternberg, 1988 ; Sternberg & Lubart, 1995? ?????? ????????
??????????????????????????????????? ?Sternberg,
O’Hara, & Lubart, 1997?? ????????????????????????????









??????????????????????????? Bakhtin ?????? Vygotsky ??
?????????????????????????????????? ???????
??????????????????????? Csikszentomihalyi ?1996? ?????
???????????????? ?????????????????????????
???? ??????? ?????????????? ????????????? ??






?????????????????????????? ??????? Gardner ?1983 &
1999?? Shalley ?1991??Amabile ?1996??Oldham & Cummings ?1996??Zhou ?1998??
Litchfield ?2008?? Amabile et al. ?1996?? ?? ????? ? ?????? Sternberg ?2003?? ???
??? ??????? Burkus ?2014?? ?? ?????? ???????????????????
?????? ????????????? Guilford ?1968 & 1977? ???????? ??
?????? ?????? ? ????? ? ????? ??????????????????
????????????????????????? ??? ??? ?????? ??? ??
?? ??????????? ??? ??? ???????? ???????????????
?????? ???????????????? ?????? ? ?????????????















?????????????????????????? ??? ????? ???????
????????????? ????? ????? ?????????????????
??????????????????? ??? ??? ???????????????
???????????? ??? ?????????????????? ?????????
?????????????????? ??? ????????????????????
??? ????????????????? ??????????? ??????? ??
?? ?????? ??????????????? ?????????????????
?????????????? ??????????????????????????
???? ????? ?????? ????????????????? ?????????
???????? ???? ????????????????????????????
??????????????? ??????????? ???????
? ??????????????????????? ? ?????????????
Amabile ?1983, 1996, ?? ?? ????? ????? ?????????????????
??????? ???????????????????????????? ?????
?????? ??????? ?????? ?????? ??????? ????????




????? ?????????????? ????????????Guilford ?1977? ?
????????????????????????????????? Abamile ?1983?
???? Sternberg ?1988?, Sternberg & Lubart ?1995?, Sternberg, O’Hara, & Lubart ?1997?,
Shalley & Gibson ?2004? ?????????? ??????? Abamile ????? ??
???? ???????????????????????????????????
???????????????????????????????????????
?????? Abamile ?????????????? ???????? ???????
?????? ???????????????????????????? ??????












???????????? ?Burkus, 2014? ??? ?????????????????
????????????????
???? ?????????? ???????? ?????? ??????????
??????? ?Optimizing Model?? ? ??????? ?Concept of Rationality?? ???
????????? ?????????????????????????? ?? ???
?????????? ??????????????????????????????
????????????????????? Sawyer ?2012 & 2013? ?? ?i? ????
??????????????????????? ?ii? ??????????????
????? ?iii? ????????????????????? ?iv? ?????????
????????????????????????????? ?v? ?????????
????????????????????????? ?vi? ????????????
????????????? ?vii? ??? ??????????????????????
?viii? ???????? ??? ??????????? ???????????????
????? ????????????? ?????????? Guilford ???????
?? ?v? ???????????????????????? ????????? ?vi??
?vii? ???????????????????????????? ?Burkus, 2014? ?
???????????? ?????????????????? Abamile ? ????
????????? ? Sawyer ? ???????????? ??????????????

















?? Burkus ?2014? ????? ?????????????????????????
??????????????????????? ??????????? Burkus ??
?????????????????
 ? ? ? ? ?



















? ???????????????????????????? ?brainstorming ;
BS?
Osborn ??????????? ??????????????????? ?????
??????????????????? ??????????? ??? ?????????
???????????? ??? ????????????????? ??? ???????
??????? ??? ????????????????? ??? ????????????
??????? ??? ??????????? ??? ???????????????? ??
?????? ?????????????????????? BS???BS ???????
??????????????????????????????????????
?Guilford, 1977?? ????????????????? ???? ?????? ?BS ??????
?????????????????????????????????????????
?Burkus, 2014? ???????? ????????????????????? ???
????????????????????????????????????????
????????????????????????????????????????

















?????? ????????? Guilford ????????????????????
???????? ??? ????????? ???????? ??? ???????????
???????? ??? ???????????????????? ??????? ??? ??
???????????? ?????? ????????????? ?????????
???? ????? ?????? ??????????????? ??????
???? ??? ??????? ?p. 247? ? ??????????? ????? ?????
??????? ??? ??????????????????????????????
?? ??????????????????????????????????????






?????? ???????? ???????????????????? ??? ??
???? ?????????????????????????????????
??? ??????? ?????????????????? ???????????????
??????????????? ??????????????????? ??? ????
?? ????????????? ??????? ????????? ????????? ??
? ??? ????? ??????????????? ??? ???????????? ????
????????????????????? ???????????????????
??????
??? ????? ?diffuse technique?
?????????????????? ????????????? ? ?v? ??? ??
?????????? ??????? ?Burkus, 2014?????????????????
?????????????????????????????????? ?A? ???
?? ?free association? ?? ???????????????????????????
????????????????????????? ?B? ????? ?forced relation-
ship?? ???????????????????????????????? ?C? ??
??? ?analogical measures? ???????????A? ????? BS ???? ???
?????????????????B? ????????? ???????? ????
??
?? ??? ???? ????????????????C? ?????????????
??? ?????? NM ?????
?a? ?????????? ?brainwriting ; BW? ?





















?d? ????? ?attribute listing?
?????????? Crawford ?? ??????????????????????
??????????? ?????????????????????????????




?e? ?????? ?desired point enumeration??????? ?undesired point
enumeration?
General Electric ?????? Hotpoint ??????? BS ????????????
????????????????????????????????????????













Synectics ???????? Gordon ??????????? ???????????
????????????????????????????????????????
??BS ???? ??????????????????? ?????????????
?????????????????????????????????????????
????? ??????? ??????????????????????? ?????
??????????????????????????





???????????????? ??????????? ???????????? ?
??????? ????????????? ?????????????





????????????? ? ?vi???vii? ??? ??????????????? ??
????? ?Burkus, 2014??KJ ?????????????????????????
???????? ?A? ??????? PERT ???????????????????
???? ?B? ?????? ??????????







?b? ???????? ?seven-cross method?
???????????? Gregory ??????????????BS ???????










?d? ????? ?fish-bone chart?












General Electric ??????????????? ?????????? ??????
??? ??????????????? ???????? ????? ?????????
???????????????? BS ?????????????? ????????
????????????????????????????????????????
????????????????? ?????????
?b? ?????? ?Delphi technique?









??????????????? ?? ?? ??????????? ??????????
??????????????????????????? ?B? ?????? TA ???
???? ????????????? ???????????????????????
????????????????? ?C? ????????????????????
???? ????????? ???????????????? ???????????
???????????????? ???? ???? ???? ??????????????
?????? ??? ?????????????????
?? ?????? ?? ??????????????????????????????
??????? ??????????????????? ?????????? ?p.
216? ? ????????????????????????????????? ??
????? ??? ?? ?????? ???? ?????? ??????????????????
??????????????????????????? ????? ??? ?????








???? ????? ???? ?????????????????????????????
???? ????????????????? ???? ????? ????????????
???????????
??????? ?????? ???????? ?????? ??? ??????? ??????
????????????????????????????????? ???????
????????????? ????????? ???????? ???????????
???????????????????????????? ????????? ???
?????? ??????????????????? ??????? ??????? ??
?????????????????? ?????????????????? ????
????????????????? ?????????? ??? ??????? ??? ?
?????? ?????????????????????? ??? ?????????
???????????????????????????????????????
????????? ???? ??? ??? ??? ????????????????????
???????????????????????????? ????? ??????? ??




????? ????????????? ??????? ?????????????????
???????????????? ????????????????????????
??????? ?????????? ??????? ?????????? ?????
????????????????????????????? ????? ???????
??????????? ????????? ???????????? ????????




?a? ??? ???????? ?psychodrama?








?b? ?????????????? ?creative dramatics???????????
? ?creative drama?*
















??????????? ?improvisation? ?????????????Johnstone ??
???????? ????????????????????????? ?????????
???????????????? ???????????????? ?applied improvisa-





?e? ??????? ?theatre games?????????????? ?communica-
tion games?*
???????????????????????????????????????


















?? ????? ????????????? ????????????????????
????? ????? ?????????? ????? ???? ???????????
















?????????????? ?????????????? ? ?????????? ?
??????? ?????????? ??????????????????
??
? ? ????? ????? ?????? ????????
? ? ???? ??? ??? ??? ???? ??? ???







??? ? ? ? ? ? ? ?
????????
??? ? ? ? ? ? ? ?
????? ? ? ? ? ? ? ?
??????? ? ? ? ? ? ? ?
????? ? ? ? ? ? ? ?
?????? ? ? ? ? ? ? ?
??????? ? ? ? ? ? ? ?
????? ? ? ? ? ? ? ?






KJ ? ? ? ? ? ? ? ?
???????? ? ? ? ? ? ? ?
PERT ? ? ? ? ? ? ? ?
????? ? ? ? ? ? ? ?
?? ??? ? ? ? ? ? ? ?





??? ? ? ? ? ? ? ?
????????
?????? ? ? ? ? ? ? ?
????????
???? ? ? ? ? ? ? ?
?????? ? ? ? ? ? ? ?
????? ? ? ? ? ? ? ?
????????
????? ? ? ? ? ? ? ?
?????????????????????
?? ???? ???????? ??????? ?????????? ???????? ?????
?? ??? ??????? ?p. 247? ???? ?????????????
 ??????????????????????????????
???? ?????????????????? ?????? ???????????




?? ??? ?????????BW ??KJ ??????? ??????????????
?????????? ??????????????????????????????
????????????? ???????????????????????????
????? ??????????????????? ??????????????? ?
???????????????????????????? ????????????

















































































? ? ? ?
??????
Amabile, T. M. ?1983?, The psychology of creativity. Springer-Verlag.
Amabile, T. M. ?1996?, Creativity in context : Update to the social psychology of creativity. Westview
Press.
Amabile, T. M., Conti, R., Coon, H., Lazenby J. and Harron, M. ?1996?, “Assessing the work environ-
ment for creativity,” Academy of Management Journal, Vol. 39, No. 5, pp. 11541184.
Burkus, D. ?2014?, The myths of creativity : The truth about how innovative companies and people gener-
ate great ideas. John Wiley and Sons.
Coleman, L. J. & Cross, T. L. ?2001?, Being gifted in school: An introduction to development, guidance,
and teaching. Prufrock Press.
Csikszentmihalyi, M. ?1996?, Creativity. Harper Collins.
Gardner, H. ?1983?, Frames on mind : The theory of multiple intelligences. Basic Books.
Gardner, H. ?1999?, Intelligence reframed : Multiple intelligences for the 21st century. Basic Books.
Getzels, J. W. & Jackson, P. W. ?1962?, Creativity and intelligence : Explorations with gifted students.
Wiley.
Guilford, J. P. ?1950?, “Creativity,” American Psychologist, Vol. 5, No. 9, pp. 444454.
Guilford, J. P. ?1968?, Intelligence, creativity, and their educational implications. R. R. Knapp.
Guilford, J. P. ?1977?, Way beyond the IQ : Guide to improving intelligence and creativity. Creative
Education Foundation.
Hope, J. and Fraser, R. ?2003?, Beyond budgeting : How managers can break free from the annual
????????????????? ??
performance trap. Harvard Business School Press.
Kaplan, R. and Norton, D. ?1992?, “The balanced scorecard : Measures that drive performance,”
Harvard Business Review, Vol. 70, No. 1, pp. 7179?
Kaplan, R. and Norton, D. ?1996?, The balanced scorecard : Translating strategy into action. Harvard
Business School Press.
Kim, K. H. ?2006?, “Can we trust creativity test? A review of the Torrance Test of Creative
Thinking,” Creativity Research Journal, Vol. 18, No. 1, pp. 314.
Litchfield, R. C. ?2008?, “Brainstorming reconsidered : A goal-based view,” Academy of Management
Review, Vol. 33, No. 3, pp. 649668.
Oldham, G. R. and Cummings, A. ?1996?, “Employee creativity : Personal and contextual factors at
work,” Academy of Management Journal, Vol. 39, No. 3, pp. 607634.
Osborn, A. F. ?1942?, How to “Think up.” McGraw-Hill.
Sawyer, R. Keith ?2012?, Explaining creativity : The science of human innovation. Oxford University
Press.
Sawyer, R. K. ?2013?, The surprising path to greater creativity. Jossey-Bass.
Shalley C. E. ?1991?, “Effects of productivity goals, creativity goals, and personal direction on individ-
ual creativity,” Journal of Applied Psychology, Vol. 76, pp. 179185.
Shalley C. E. and Gilson, L. L. ?2004?, “What leaders need to know : A review of social and contextual
factors that foster or hinder creativity,” The Leadership Quarterly, Vol. 15, pp. 3353.
Sternberg, R. J. ?1988?, The triarchic mind : A new theory of human intelligence. Penguin Books.
Sternberg, R. J. ?1990?, Metaphors of mind : Conceptions of the nature of intelligence. Cambridge
University Press.
Sternberg, R. J. ?1996?, Successful intelligence : How practical and creative intelligence determine success
in life. Simon & Schuster.
Sternberg, R. J. ?2003?, Wisdom, intelligence, and creativity synthesized. Cambridge University Press.
Sternberg, R. J. and Lubart, T. L. ?1995?, Defying the crowd. Free Press.
Sternberg, R. J., O’Hara L. A. and Lubart, T. I. ?1997?, “Creativity as investment,” California
Management Review, Vol. 40, No. 1, pp. 821.
Torrance, E. P. ?1962?, Guiding creative talent. Prentice Hall.
Torrance, E. P. ?1974?, Torrance Test of Creative Thinking : Direction guide and scoring manual.
Personal Press.
Zhou, J. ?1998?, “Feedback valence, feedback style, task autonomy and achievement orientation :
Interactive effects of creative performance,” Journal of Applied Psychology, No. 83, pp. 261276.
??????
???? ?????? ??????????????????????????????? ????
??????? ???????????????????????????????????
???????? ??????





????? ?????? ???????? ?http://www.meti.go.jp/policy/kisoryoku? ???????????
???? ?????? ???????? ??????????? ?????????????????
?????????????????????????? ??????
HR ????????? ?????? ??????????????????????????
??? ?????? ?????????????????????????????









??? ?????? ??????????????????????? ?????????????
??????????????????? ??????????
??? ?????? ??????????????????????? ????????????
???????????????????????????????????? ??????????
??????? ?????? ?Learning?Performance ????????????????? ????
?????????
?? ?????? ??????????????????????? ?????????????
??????????????????? ??????????
??? ?????? ????????????????????????????????????
???? ???? ????????????????????? ??????????????
????????
???? ?????? ?????????????? ????????????????????
???????????????????????????? ?????????
?? ?????? ??????? ?????? ??????????????????????????
?????? ??????????
?????????? ?????? ?????????????????????????????
?????
????????????????? ??
